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Divisional / BU Structure
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Matrix Structure
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Structure Follows Strategy - Alfred Chandler, 1962
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Control Model & The "3-Define" Framework
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Five Common Org Design Pitfalls
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Post-Course Behavioral Self-Assessment
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Three Closing Insights to Take Away
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You think you're managing people. You're
actually managing structure.
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The best org structure is the one that lets
strategy flow naturally.
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Org design is not a one-time project. Its a
perpetual, dynamic balance.
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